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The role of Sultan Salah al-Din's leadership in the establishment and
expansion of the Ayyubid state and its cohesion

Abstract:

Writing about the Ayyubid Dynasty 1171-1250, which was established
by Salah al-Din al-Ayyubi, is considered one of the difficult topics, due to the
repetition of what was written by Arab, Kurdish, Western historiansand
researchers in general. They provided a lot of material that dealt with the
details of the historical aspects, the development of events, and the wide
geographical area that the state covered. It also showed the vitality of its
position in the context of the major events that took place in the region during
the Crusades, and shed light on its contribution to the elimination of the
Fatimid state in Egypt, as well as its administrative and urban achievements and
the system of government it adopted. In order to overcome the above
mentioned aspects , the proposed research paper will focus the way Salah al-
Din was brought up which shaped his leadership personality. in addition to
highlighting the role of his family in shaping his way of life, the social
environments in which he grew up, the jobs that were assigned to him, and the
opportunities that were available to him. All of these factors helped Salah ad-
Din's to become a great leader with the ability to deal patiently and fruitfully
with the grave challenges that were mainly represented in the Crusades, and
intra-conflicts in their various forms, whether between Sunnis and Shiites, or
between the princes of the Ayyubid state itself, or those were between the
Ayyubid state and the rulers of its neighbouring regions Among the most
important issues this paper will address the following:

1. A wise political balance and building alliances.

2. Focusing on the main goal and adopting a firm policy in dealing with
obstacles.

3. Ensure that the Abbasid caliph is considered to be the source of the state's
legitimacy.

4. Focusing on the Islam as dimension of the state to be able to accommodate
all social aspects.

5. Adopting Shura and taking into account Olama (Muslim scholar)opinion and
those with experience.

6. Paying attention to the administrative system and the urban aspect.

7. Ensure the importance of integration between the different regions of the
state without direct interference in the details. the adoption of the
decentralization or federal administrative system.

8. His courage and skill in leading battles.
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9. The distribution of tasks within the Ayyubid family and among its
commanders, in order to avoid intra-struggles over power.

10. Commitment to the values of tolerance, integrity, humility, and helping
those in need.

That confirms the importance of the mentioned factors , and their role
in expanding of the Ayyubid state, is that after the death of Salah al-Din,
disputes arose between members of the Ayyubid family, and power struggles
prompted them to enter into conflicting alliances, and to seek the help of
hostile forces in order to gain strength from them in the face of competitors
from among the members of the family. Add to it is the negative role played by
the Mamluks.

This is what the paper will attempt to shed light on, in the context of
the comparative descriptive approach that it will adopt to identify the
differences between the stage of establishing the Ayyubid state during the
reign of Salah al-Din, and the stage of weakness during the era of competing
rulers from the Ayyubid family. | would say the struggle between the rivals led
to the fall of the state in question.

In conclusion, the paper will examine the repercussions of all these on
the Kurdish regions before the emergence of the Ottoman Empire.
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